
Notice of Need to Contract 
 

April 8, 2021 
 
The Lapeer County Intermediate School District is seeking to contract with a party to serve as the Great Start 
Parent Liaison. 
 
Only parties able to provide the following services will be considered:  

 Increase parent participation in the early childhood planning and decision-making process for the 
purpose of building a strong early childhood system; 

 Coordinate the Great Start Parent Coalition (GSPC), including planning and facilitating regular GSPC 
meetings; 

 Provide updates on GSPC activities to the Great Start Collaborative (GSC) at least eight times/year; 
 Communicate with all GSPC members on a regular and ongoing basis; 
 Actively recruit, orient, and support parent members of the GSPC and GSC, helping to meet the 20% 

parent membership requirement on the GSC; 
 Maintain open communication lines between GSPC parents, the GSC Coordinator, and GSC 

membership, implementing a process for bringing parent input and feedback about the early childhood 
system to the GSC to be used as part of decision making; 

 Establish and/or maintain a positive relationship with local organizations and community partners; 
 Maintain GSPC records including agendas, attendance records, and minutes of all GSPC meetings and 

activities; and 
 Participate in community events and committees based upon the approved work plan, as well as the 

desired goals and objectives. 
 Available to work 37.5 hours every two weeks 

 
 

In addition, priority will be given to interested parties who are the parent of a child under the age of twelve, 
who is representative of the diversity of the community. 
 
Interested parties should submit a “Letter of Interest” to the following no later than Tuesday, April 13, 2021 
at 4:00 PM: 
 
      Lapeer County Intermediate School District 
     1996 W. Oregon St. 
     Lapeer, MI 48446 
     Attention: Ann M. Schwieman 
     Fax: (810) 277-3034 
     E-mail: aschwieman@lapeerisd.org 
 
The “Letter of Interest” should, at a minimum, contain the following information: 
 

 Name 
 Address (Street, City, State, Zip Code) 
 Contact information (i.e., phone number(s) and e-mail) 
 Brief explanation of how above-listed criteria is met 
 Rates 
 Reference (Names, Address, and Contact Information) 

 
Any questions regarding this notice should be directed to Linda DeTavernier at 810-245-3990 or 
ldetavernier@lapeerisd.org. 


